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Independent Auditor’s Report

July 30, 2004

To the Honorable Supervisor and Members of the Township Board
of the Township of Fork, Mecosta County, Michigan

We have audited the general purpose financial statements of the Township of Fork, Mecosta County, Michigan as of
and for the year ended March 31, 2004 as listed on the contents page. These general purpose financial statements
are the responsibility of management. Our responsibility is to express an opinion on these general purpose financial
statements based on our audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with generally accepted
auditing standards. Thosestandardsreq\ﬁmthatweplanandperfomthemxdittoobtainmsonableassumnceabout
whethcrmegenmalpmposeﬁmndalsmtemcmsamﬁeeofmateﬁalmisstatenwnt An audit includes examining, on
awstbasis,evidenoemppomngmeamommanddisclommsmmegcnmalmuposeﬁnmdalmwmenm An audit
alsoinclud&sass&ssingtheawounﬁngpﬁndpl&susedandwalmﬁngmewerallgenmalpumoseﬁnancialsmmmem
presentation. We believe that our audit provides a reasonable basis for our opinion.

The scope of our audit did not include verification of the fund balances at April 1, 2003.

Inouropinion,exoeptforthceﬁ'ectsofsuchadjustmem, ifany,asnﬁghthavebeendeterminedtobenmsaryhad
webeenabletodeterminethevalidityofbeginningﬁmdbalanc&s,thegencralpurposeﬁnancialstatementsrefened
to above present fairly, in all material mpects,thcﬁnancialpositionoftheTownshipofForkasofMarch3l, 2004,
and the results of its operations for the year then ended in conformity with generally accepted accounting principles.

Ouxauditwasconductedforthepmposeoffomﬁnganopiniononthegeneralpmposeﬁnancialstatzmentstakenas
a whole. TheoombiningandindividmlmndﬁnancialstatementSIistedonthecomentspagearepresentedfor
puxposwofadditionalanalysisandamnotarequimdpaﬂofthegenemlpurposeﬁmndalsmmdthe
Township of Fork, Mecosta County, Michigan. This additional information has been subjected to the auditing
prooedmesappliedmtheauditofthegeneralpurposeﬁnandalstatememsand,inouropinion, is fairly presented in
allmaterialmpeasmmlaﬁontothegeneralpurposeﬁnancialsmwmcntsmkenasawhole.

ALy gL, 2n, P
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Fork Township — Mecosta County, Michigan
Combined Statement of Revenues, Expenditures and Changes in Fund Balance

All Govemmental Fund Types
For the Year Ended March 31, 2004

Totals
Special Capital (Memorandum
G_eneral Revenue Proj Only)

REVENUES
Taxes $ 45127 § 36,448 $ 14575 $ 96,150
Federal Grants 0 32,700 0 32.700
State Grants 95.125 1,249 0 96.374
Contributions from Other Units 0 23,505 0 23,505
Charges for Services 5,446 0 0 5,446
Interest and Rents 2,328 633 507 3,468
Other Revenue 4,573 29,336 171 34.080
Total revenues 152,599 123,871 15,253 291,723
EXPENDITURES
Legislative 14,464 0 0 14,464
General Government 63,047 0 0 63,047
Pubtic Safety 2,243 114,163 0 116,406
Public Works 72,300 5,991 0 78,291
Parks and Recreation 0 381 0 381
Other Functions 8,768 0 0 8,768
Total expenditures 160,822 120,535 0 281,357
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (8,223) 3,336 15,253 10,366
OTHER FINANCING SOURCES (USES)
Operating Transfers In 4,911 0 9,900 14,811
Operating Transfers Out 0 (14,400) 0 (14,400)
Total other financing sources (uses) 4911 (14,400) 9,900 411

EXCESS OF REVENUES AND OTHER

FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES (3,312) (11,064) 25,153 10,777

FUND BALANCE - April 1, 2003 162,100 70,621 46,188 278,909
FUND BALANCE - March 31, 2004 $ 158,788 § 59557 § 71,341 § 289.686

The “Notes to Financial Statements” are an integral part of these statements.



91 9¢¢'e 00S°¢ (£72°9) (€77'®) (000°¢) STRANLIANIX T QEIANN)
WAAO SHNNAATY A0 SSAOXH
(08%) SE5°0T1 $50°0T1 8LS€T 778091 00F ¥81 samyipuadxa [e10].
0 0 0 (89L°D) 89L'8 0009 suonoun,j YO
618 18€ 00T°1 0 0 0 UOHESINY PUB SYIEd
688°C 166°S 088'S 00€°S 00€°TL 009°LL syIopm otqnd
(881°%) 91911 SL6°601 LSTL €YTT 00S°€ Kyoyeg orand
0 0 0 €576 LYO€9 00€°TL JUSWUIDAOL) [BISUSD
0 0 0 9¢5°01 Yor'vl 000°ST aaneiside]
SIANLIANAIXH
91€ 1L8°ET1 665 eTl (108'87) 665TS1 00r 181 SANUSARI [B1O],
¥s'8) 9£€°6T 088°LE (LTv'Le) €LSY 000y anU3ANY PYIO
) €£9 L9 (TLE) 8TET 00LT S1USY PUB 1SAIANY]
0 0 0 961 STAAS 00S'€ S20IAIG 10} sad1ey)
S0T°S S0S°€T 00€'81 0 0 0 s)u() JOYIQ WoI) suonnqriuo)
6vT'1 6vTY 0 YANS ST1°S6 000°06 sjue1) delg
00L°1 00L'TE 000°1€ 0 0 0 sjueln) [BI1OPd]
8YL § 8yt § 00L'SE § LT6'] § LTi'sy $ 00Tt $ SOXE],
SHNNFATI
mu‘_ﬁwuo\wﬁ:a _m30< uowgam a_n_eo\wﬂch ~m3~o< wuwvzmm
ozmuo\/m ki 0395\6 1
a0Ue Cm A uocmtm A
mccs 1 ONUIAY ~Euoam _uﬁ: m ?..55@

$00C ‘TE Ud4el papu3 JeoA W 10d
sadA] pund [EjURWILLIBACY) paabpng Ajlenuuy Iy — femoy pue 136png
— aouejeg pund ) sabuey) pue samipuadxg ‘sanuaAy Jo Juswaless paulquio)

uebiyI ‘Aquno) S0 — diysumo 3o

L ,‘ 8 1 L 8 | i L. 1 1 | | 1 i 1 1 1




‘SuaUIAIe)s 2say) Jo ued [eISsjur ue e  SIUSWIRIS [BIOUBUL] 0) SAION,, UL

$ $00T ‘1€ yo1eW - IONVTVH ANNA

$ 001291

¥90°11 $ LSS'6S $ 1790,
0 129°0L 179°0L 001°791 001°291 €007 ‘1 Tudy - IDNVIVE ANNA
+90°11) #90°1D) 0 (zig®) (zig'e) 0 SASN YHHLO ANV STHNLIANAdXH
(JAANN) YIAO STOYNOS DNIONVNIA
WYFHLO ANV SANNAATY 4O SSFIXH
(006°01) ©or'+1) (00s°¢) 116°1 116'% 000°€ (sasn) s921n0s Furoueuly J3YI0 [BI0],
(006°01) (00t'+1) (00s°€) 0 0 InQ sioysuer], Suneradp
0 0 0 116°1 116% 000°€ u s1ojsuel], SunesadQ
(SASN) SADUNOS ONIDNVNIA YFHLO
3389»&: Dv _NEO< wuwﬂusm 33&.5\/&.«: Dv ~&=~o< uomczm
u_nahokzmm 0530\5&
oo:mtm\/ romﬁm\/

Spun,] oNusATY [e1oods

Pl [eiouan)

$007 ‘1€ Udel papul Jea) 3y 1o

sadA] pund |e3UsSWILIBA0Y pajabpng Ajjenuuy v - jenidy pue 196png

panupuo) ~ aduejeg pund ul sabuey) pue saunIpuadx3 ‘SaNUBASY JO JUSWSJElS Paulquio)
uebiydI ‘Auno) e3soda| — diysumo] 3404

1 1 i i i i i | i

i



Fork Township — Mecosta County, Michigan
Combined Balance Sheet
All Fiduciary Fund Types

March 31, 2004
Cemetery Totals
Perpetual Current (Memorandum
Care Tax Oniv)
ASSETS
Cash in Bank 0 690 $ 690
Certificate of Deposit 16,507 0 16.507
Total assets 16.507 690 § 17.197
LIABILITIES AND FUND EQUITY
Due to General Fund 0 690 § 690
Fund Balance - Nonexpendable 16.507 0 16.507
Total liabilities and fund equity 16.507 690 $ 17.197

The “Notes to Financial Statements” are an integral part of these statements.



Fork Township — Mecosta County, Michigan
Statement of Revenues, Expenditures and Changes in Fund Balance

Cemetery Perpetual Care Fund
For the Year Ended March 31, 2004

REVENUES
Interest and Rents
OTHER FINANCING SOURCES (USES)
Transfer to General Fund
EXCESS OF REVENUES AND OTHER
FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

FUND BALANCE - April 1, 2003
FUND BALANCE - March 31. 2004

The “Notes to Financial Statements” are an integral part of these statements.

Expendable

$ 418
411
7

16.500
$ 16.507

\\



NOTES TO FINANCIAL STATEMENTS



Fork Township — Mecosta County, Michigan
Notes to Financial Statements
For the Year Ended March 31, 2004

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

In accordance with generally accepted accounting principles and Governmental Accounting Standards Board
(GASB) Statement No. 14 “The Financial Reporting Entity”, these financial statements present Fork Township.
The criteria established by the GASB for determining the reporting entity includes oversight responsibility, fiscal
dependency. and whether the financial statements would be misleading if data were not included.

Basis of Presentation

The accounts of the Township are organized and operated on the basis of funds and account groups. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating compliance with finance-
related legal and contractual provisions. The minimum number of funds are maintained consistent with legal and
managerial requirements. Account groups are a reporting device to account for certain assets and liabilities of the
governmental funds not recorded in those funds.

The financial activities of Fork Township are recorded in separate funds and account groups categorized as
follows:

GOVERNMENTAL FUNDS

General Fund

This fund is used to account for all financial resources except those provided for in another fund. Revenues are
primarily derived from property taxes, State and Federal aid, and charges for services to provide for the
administration and operation of: (1) general Local Unit governmental departments, boards and commissions; (2)

court systems; (3) law enforcement; and (4) health, welfare and medical assistance. The fund includes the general
operating expenditures of the local unit.

Special Revenue Funds

These funds are used to account for specific revenue (other than expendable trusts or major capital projects)
derived from State and Federal grants, General Fund appropriations and charges for services which are to be
expended for specific purposes as dictated by legal, regulatory or administrative requirements.

Debt Service Funds

These funds are used to record revenues which are restricted for the payment of principal and interest on debt
recorded in the General Long-Term Debt Account Group.

Capital Projects Funds

These funds are used to account for the acquisition or construction of major facilities other than those financed by
proprietary fund operations.

FIDUCIARY FUNDS

Trust and Agency Funds

These funds account for assets held by a governmental unit in a trustee capacity or as an agent for individuals,
private organizations, other governmental units and/ or other funds. These include: (a) Expendable Trust Funds;
(b) Nonexpendable Trust; (c) Pensions Trust Fund; and (d) Agency Funds.




Fork Township — Mecosta County, Michigan
Notes to Financial Statements - Continued
For the Year Ended March 31, 2004

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
ACCOUNT GROUPS

General Fixed Assets Account Group

This Account Group presents the fixed assets of the local unit utilized in its general operations (nonproprietary
fixed assets).

Fixed assets used in the general operation of the Township are recorded as expenditures when purchased and are
accounted for in the General Fixed Assets Account Group. No depreciation is recorded for these general fixed
assets. Infrastructure assets, including roads, bridges, sanitary SEWers, drains, curbs, and gutters are not capitalized.
The land and buildings donated to the Township in prior years, has been recorded in the General Fixed Assets

Account Group at fair market value.
Basis of Accounting

The accrual basis of accounting is used by the Proprietary Funds. Pension Trust Funds, and Nonexpendable Trust
Funds. The modified-accrual basis of accounting is used by all Governmental Funds, Agency Funds and
Expendable Trust Funds. Revenue and other sources are recognized in the accounting period in which they
become susceptible to accrual — that is when they become both measurable and available to finance expenditures of
the fiscal period. Expenditures are recognized when the related liability is incurred. Modifications from the

accrual basis are as follows:

a. Property tax revenue should be recognized in accordance with MCGAA Statement 3:

Properties are assessed and liened as of December 31 and their related property taxes are billed on December
1, of the following year. These taxes are due on February 14 with the final collection date of February 28

before they are added to the county delinquent tax rolls.
b. Interest income on special assessments receivable is not accrued until its due date.

c. Interest expense on bonded indebtedness and other long-term debt is not recorded as an expenditure until its
due date.

d. Payments for inventoriable types of supplies are recorded as expenditures at the time of purchase.
e. Normally, expenditures' are not divided between years by the recording of prepaid expenses.

Budgetary Data

The Township follows these procedures in establishing the budgetary data reflected in the financial statements:

1. At the board meeting in March. the Supervisor submits to the Township Board a proposed operating budget for
the fiscal year commencing the following April 1. The operating budget includes proposed expenditures and
the means of financing them, for the General, Special Revenue and Debt Service Funds.

2. Public hearings are conducted at the Township Hall to obtain taxpayer comments.

3. Prior to March 31, the budget is legally enacted on a departmental (activity) basis through passage of a
resolution.

4. Budget appropriations lapse at year-end except for approved contracts and certain federal grants which are
appropriated on a contract (grant) or entitlement-length basis.



Fork Township — Mecosta County, Michigan
Notes to Financial Statements - Continued
For the Year Ended March 31, 2004

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Current Taxes

Although the Fork Township 2003 ad valorem tax is levied and collectible on December 1, 2003. it is Fork
Township’s policy to recognize revenue from the current tax levy.

The 2003 State taxable valuation of Fork Township totaled $29,700,000, on which ad valorem taxes levied
consisted of 1.1845 mills for Fork Township operating purposes, 1.2275 mills for fire protection. and .4910 mills
for fire equipment. These amounts are recognized in the respective General Fund, Special Revenue Fund, and

Capital Project Fund.

Total Column on Combined Statements — Overview

The total column on the Combined Statements is captioned “Memorandum Only” to indicate that it is presented
only to facilitate financial analysis. Data in this column does not present financial position, results of operations, or
changes in financial position in conformity with generally accepted accounting principles. Neither is such data
comparable to a consolidation because interfund eliminations have not been made in the aggregation of this data.

NOTE B - DETAIL NOTES ON ALL FUNDS AND ACCOUNT GROUPS

Assets and Liabilities

1. Changes in General Fixed Assets

Balance Balance
3/31/2003 Additions Deletions 3/31/2004
Land $ 26,000 $ 0 $ 0 3 26.000
Buildings 528,533 0 0 528,533
Furniture & Equipment 35,945 0 0 35,945
Fire Equipment 327,711 0 0 327,711
Rescue Unit 64,761 15,800 0 80.561
$ 982,950 $ 15,800 § 0 3 998.750

NOTE C - BALANCE SHEET — CASH AND INVESTMENTS

Deposits are carried at cost. Deposits are in one financial institution in the name of Fork Township. Michigan
Compiled Laws, Section 129.91, authorizes Fork Township to deposit and invest in the accounts of Federally-
insured banks. credit unions, and savings and loan associations. Investments can also be made in bonds, securities
and other obligations of the United States, or an agency or instrumentality of the United States, certificates of

deposit, savings accounts, deposit accounts or depository receipts of a financial institution; repurchase agreements

consisting of bonds, securities and other obligations of the United States or an agency ot instrumentality of the
ial paper rated with the two highest

United States: banker’s acceptance of United States banks; commercial
classifications by not less than two standard rating services which mature not more than 270 days after the date of

purchase; or Michigan obligations or any of its political subdivisions that at the time of purchase are rated as
investment grade by not less than one standard rating service. Michigan law prohibits security in the form of

collateral. surety bonds, or other forms for the deposit of public money.

10



Fork Township — Mecosta County, Michigan
Notes to Financial Statements - Continued
For the Year Ended March 31, 2004

NOTE C - BALANCE SHEET — CASH AND INVESTMENTS

may not be deposited in financial institutions located

Attorney General’s Opinion No. 6168 states that public funds
higan. The Fork Township deposits are in

in states other than Michigan. unless they have a branch office in Mic
accordance with statutory authority. ‘

The Governmental Accounting Standards Board (GASB) Statement No. 3 risk disclosure for deposits at year end
are as follows:

Bank Balance

Primary
Deposits Government
Insured (FDIC) $ 116,507
Uninsured 190,076
Total deposits $ 306.583

At year end. the balance sheet carrying amount of deposits was $299,280.

NOTE D - PENSION PLAN

The Township maintains a defined contribution pension plan with the Manufactures Life Insurance Company
which covers all elected officials.

The total cost of pension premiums to the Township for the year ended March 31, 2004, was $7.748. Employees

are vested pursuant to the terms set forth in the Adoption Agreement.

NOTE E - RISK FINANCING

Fork Township is exposed to various risks of loss related to theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees; liability; and natural disasters. These risks are covered by insurance
purchased from independent third parties by Fork Township. Fork Township is unaware of any settled claims for
these risks that may have exceeded insurance coverage for the past three years.

11
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Fork Township — Mecosta County, Michigan

General Fund
Balance Sheet
March 31, 2004

ASSETS

Cash in Bank

Due from Mecosta County

Delinquent Personal Tax

Due from Current Tax Fund
Total assets

LIABILITIES AND FUND EQUITY

Payroll Taxes Payable
Pension Payable
Fund Balance
Total liabilities and fund equity

12

158,934
6,991
171

690

166.786

1,036
6,962
158.788

166.786




Fork Township — Mecosta County, Michigan

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance —

Budget and Actual
For the Year Ended March 31, 2004

REVENUES

Taxes
Current property tax
Tax administration fee
Total taxes

State Grants
State shared revenues

Charges for Services
Grave openings
Land division fees
Total charges for services

Interest and Rents
Interest earned on investments
Hall rental
Total interest and rents

Other Revenue
Other
Refunds
Total other revenue,
Total revenues

EXPENDITURES

Legislative
Township board

General Government
Supervisor
Elections
Assessor
Clerk
Board of review
Treasurer
Township hall
Cemetery
Total general government

13

Variance
Favorable
Budget Actual (Unfavorable)
$ 35,700 $ 35,171 $ (529)
7.500 9.956 2.456
43,200 45,127 1.927
90,000 95,125 5.125
3,500 5,166 1,666
0 280 280
3,500 5,446 1,946
2,500 1,618 (882)
200 710 510
2,700 2,328 (372)
42,000 3,340 (38,660)
0 1,233 1,233
42.000 4,573 (37.427)
181.400 152,599 (28.801)
25,000 14,464 10,536
6,000 6,063 63)
0 647 (647)
18,300 14,734 3,566
9,000 9,978 (978)
2,500 2,326 174
16,500 14,948 1,552
8,000 4,856 3,144
12,000 9,495 2,505
72,300 63,047 9,253



Fork Township — Mecosta County, Michigan

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance —

Budget and Actual - Continued
For the Year Ended March 31, 2004

EXPENDITURES - Continued
Public Safety
Police

Public Works
Highways, streets and bridges
Street lighting
Recycling
Total public works

Other Functions
Insurance, bonds and fringes
Contingencies
Total other functions
Total expenditures

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfer from Fire Fund
Transfer from Rescue Fund
Transfer from Cemetery Perpetual Care Fund
Total other financing sources (uses)

EXCESS OF REVENUES AND OTHER
FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

FUND BALANCE - April 1, 2003
FUND BALANCE - March 31, 2004

Variance
Favorable
Budget Actual (Unfavorable)
3,500 2.243 1,257
70,000 65,270 4,730
1,100 937 163
6.500 6,093 407
77,600 72,300 5,300
1,000 8,768 (7,768)
5.000 0 5.000
6,000 8.768 (2,768)
184,400 160,822 23,578
(3,000) (8,223) (5,223)
0 1,000 1,000
3,000 3,500 500
0 411 411
3,000 4,911 1,911
0 (3,312) (3,312)
162,100 162.100 0
s 162,100 $ 158,788 $ (3.312)

14




Sl

0Ts19 ©  § 06L £65°9 yeT'l 798°L 18€°SY Aynbo puny pue sani[Iqer] 0L
LSS 6S 06L €659 YeET'l €169 L0V souefeq pung
£96°1 $ 0 0 0 6¥9 P1€T o|qeAed soxe[ [[0iAed
ALINOF ANNA ANV SALLITIEVIT
0Ts’19 $ 06L €559 ¥ET'l T98°L 18€'SY §)asse [B10],
9LT'L 6S1 o¥8 1LE 0 906°S Ajuno) eI wroly an(g
€S 0 0 0 0 €S [eu0sIa{ - Juanbur[d( - S]qBAISOTY SOXE]
161°¢S $ 1€9 €IL'S €93 79¢°L e6e jueg ur yseD
SLASSY
Ao ied BISTA Speoy oMSdY Jusuiaedad
WNPUBIOWIN) aye] emaddiy) ey anyg
- s[elo], [N 19M NAEI
007 ‘1€ UoleW
199Ys Iouejeg Buuiquiod
Spun4 2NUBAY je1dads
ueBIYIW ‘AJuno) eIs0d8 — diysumo] o4
i | i | i i i i i i | | | i i |




91

LSS 6S $ 06L £65'9 $ €Tl § €169 $ L90tY $ $00¢ ‘1€ YoIe - HONVIVE AN
129°0L 943 Is1°s €Tl 6201 £P'Es €007 ‘1 Tudy - ONV' IV ANNA
#9011 ¥4 o1 (6) (91€°¢) (9L£°6) SASN YHHLO ANV STINLIANTdIXH
(MIANN) YFAO SHADUNOS ONIINVNIA
WYFH.LO ANV ANNIATY 40 SSHIXH
(00r't1) 0 0 0 (00S°E) (006°01) (sasn) s921n0s Futoueuty 1AY10 [BI0],
(0ot'v1) 0 0 0 (00s°€) (006°01) nQ sIJsuely,
0 0 0 0 0 0 U] sIgysuer],
(SASN) STUNOS DNIDNVNIA YFHLO
9¢g’E S5 T0%°1 3] ¥81 ¥es‘l STINLIANAIXE (AN
YFAO SANNAATY 40 SSTIXH
g6 0Tl 18¢€ 8vS'y V'l ST0'p1 8€1°001 sarnyipuadxa [elo],
€91°%11 0 0 0 ST0'Y1 8€1°001 Kiayeg onqnd
18€ I8¢ 0 0 0 0 uoneaIONY pue syIed
166°S 0 8¥S°y £vh1 0 0 syopm dnang
STINLIANAIXH
1L8°€TT 919 0S6°S ver'l 60741 799°101 SONUDAJI [BIOL,
9£€£°6¢ 719 076°S 8Tl 00§ 9.8°0C onuoAY Y10
£€9 4 0€ 9 01 68Y Uy pue 1S
6vT°1 0 0 0 0 6vT'1 sjueIr) slels
00L°T¢E 0 0 0 0 00L°TE sjuein) [eIepag
S0S‘€T 0 0 0 S09°cl 0066 S)uf) 19Y1O Woij suonnquIue)
8t 9t $ 0 0 $ 0 $ 0 $ 8tboc $ soxe[
SANNIATI
U0 BISTA speoy jun ang
E:vzmuoaozv NBOQQEU o&d\u MISY
S[elo], TN 1S9M [IHIN
$00Z ‘1€ Yotely papu3 JeaA R 104
aouejeg pund uj sabuey) pue samypuadxg ‘SanUATY JO JUBLIAEIS Guuiquio)
v spun4 anusAsy [enads
uebiydi ‘AQuno) e3S029lW — diysumo] 3404
i 1 | i | i ( i | i i i ! i




Fork Township — Mecosta County, Michigan
Fire Fund

Balance Sheet

March 31, 2004

ASSETS

Cash in Bank
Taxes Receivable - Delinquent - Personal
Due from Mecosta County

Total assets

LIABILITIES AND FUND EQUITY

Payroll Taxes Payable
Fund Balance
Total liabilities and fund equity

17

39.422
53
5.906

45381

1,314
44.067

45,381




Fork Township — Mecosta County, Michigan
Fire Fund

Statement of Revenues, Expenditures and Changes in Fund Balance — Budget and Actual

For the Year Ended March 31, 2004

REVENUES

Taxes
Current property tax

Contributions from Sheridan Township
Federal Grants - FEMA

State Grants
DNR Grant

Interest and Rents
Interest earned on investments

Other Revenue
Other
Total revenues

EXPENDITURES

Public Safety
Fire Department
Wages
Social security and medicare tax
Supplies
Schooling
Physicals
Loose equipment
Insurance
Vehicle maintenance
Equipment maintenance
Utilities
Miscellaneous
Capital outlay
Total public safety

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers Out

EXCESS OF REVENUES AND OTHER FINANCES
SOURCES OVER (UNDER) EXPENDITURES
AND OTHER USES

FUND BALANCE - April 1, 2003
FUND BALANCE - March 31, 2004

18

Var_iance
Favorable

Budget Actual (Unfavorable)
35700 $ 36,448 $ 748
0 9.900 9,900
31,000 32.700 1.700
0 1.249 1.249

500 489 an

27.800 20,876 (6.924)
95,000 101,662 6,662
21,900 16,510 5,390
2,000 1,263 737

2,200 6,464 (4,264)
1,000 580 420
1,900 700 1,200
43,000 40,009 2,991
6,000 5,642 358
5,000 1,520 3,480
12,000 5,322 6,678

0 4,982 (4,982)

0 1,346 (1,346)

0 15,800 (15,800)

95,000 100,138 (5,138)
0 1,524 1,524

0 (10,900) (10,900)

0 (9,376) (9,376)
53,443 53,443 0

53,443 § (9.376)

44,067 §




Fork Township — Mecosta County, Michigan
Rescue Unit Fund

Balance Sheet
March 31, 2004
ASSETS
Cash in Bank 7.562
LIABILITIES AND FUND EQUITY
Pavroll Taxes Payable 649
Fund Balance 6.913
Total liabilities and fund equity 7.562
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Fork Township — Mecosta County, Michigan

Rescue Unit Fund

Statement of Revenues, Expenditures and Changes in Fund Balance — B

For the Year Ended March 31, 2004

udget and Actual

REVENUES

Contributions from Other Units
Mecosta County

Interést and Rents
Interest earned on investments

Other Revenue
Other
Total revenues

EXPENDITURES

Public Safety
Rescue Unit

Wages
Social security and medicare tax
Office supplies
Utilities and fuel
Loose equipment
Equipment maintenance
Insurance
Miscellaneous
Travel

Total public safety

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
TRANSFER TO GENERAL FUND
EXCESS OF REVENUES AND OTHER

FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

FUND BALANCE - April 1, 2003

FUND BALANCE - March 31, 2004

Budget

Variance
Favorable

Actual (Unfavorable)

$ 18.300 $ 13.605 $ (4,695)
175 104 (1)

0 500 500

18.475 14,209 (4.266)
7725 7.625 100

700 583 117

250 70 180

800 1,112 (312)

2,500 2,556 (56)

1,000 727 273

1,200 1,159 41

200 175 25

600 18 582

14.975 14,025 950
3,500 184 (3,316)
(3,500) (3,500) 0
0 (3,316) (3,316)

10,229 10.229 0
$ 10.229_$ 6913 $ (3.316)
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Fork Township — Mecosta County, Michigan
Merrill Lake Roads S/A Fund

Balance Sheet

March 31, 2004

ASSETS
Cash in Bank

Due from Mecosta County
Total assets

LIABILITIES AND FUND EQUITY

Fund .Balance

21

$ 863

371
$ 1.234
$ 1.234




Fork Township — Mecosta County, Michigan
Merrill Lake Roads S/A Fund

Statement of Revenues, Expenditures and Changes in Fund Balance — Budget and Actual

For the Year Ended March 31, 2004

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Interest and Rents
Interest earned $ 0 6 $ 6
Other Revenues
Special assessments 2.960 1,428 (1.532)
Total revenues 2,960 1,434 (1,526)
EXPENDITURES
Public Works
Highways and streets 2,960 1,443 1,517
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 0 &) )
FUND BALANCE - April 1, 2003 1,243 1,243 0
FUND BALANCE - March 31, 2004 $ 1,243 1234 § 9
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Fork Township — Mecosta County, Michigan
West Chippewa Vista S/A Fund

Balance Sheet

March 31, 2004

ASSETS
Cash in Bank

Due from Mecosta County
Total assets

LIABILITIES AND FUND EQUITY

Fund Balance

23

5,713
840

6.553

6,553




Fork Township — Mecosta County, Michigan
West Chippewa Vista S/A Fund

Statement of Revenues, Expenditures and Changes in Fund Balanc

For the Year Ended March 31, 2004

e — Budget and Actual

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Interest and Rents
Interest earned $ 0 $ 30 § 30
Other Revenues
Special assessments 5,920 5.920 0
Total revenues 5,920 5.950 30
EXPENDITURES
Public Works
Highways and streets 5,920 4,548 1,372
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 0 1,402 1,402
FUND BALANCE - April 1, 2003 5,151 5.151 0
FUND BALANCE - March 31, 2004 $ 5151 $ 6,553 $ 1,402
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Fork Township — Mecosta County, Michigan

Merrill Lake Park S/A Fund

Balance Sheet
March 31, 2004
ASSETS
Cash in Bank 631
Due from Mecosta County 159
Total assets 790
LIABILITIES AND FUND EQUITY
790

Fund Balance

25




Fork Township — Mecosta County, Michigan

Merrili Lake Park S/A Fund

Statement of Revenues, Expenditures and Changes in Fund Balance — Budget and Actual
For the Year Ended March 31, 2004

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Interest and Rents
Interest earned $ 0 3 4 3 4
Other Revenue
Special assessments 1,200 612 (588)
Total revenues 1,200 616 (584)
EXPENDITURES
Parks and Recreation 1,200 381 819
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 0 235 235
FUND BALANCE - April 1, 2003 555 555 0
FUND BALANCE - March 31, 2004 $ 555 § 790 $ 235
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Fork Township — Mecosta County, Michigan

Fire Equipment Fund
Balance Sheet
March 31, 2004
ASSETS
Cash in Bank 68,958
Taxes Receivable - Delinquent - Personal 133
Due from Mecosta County 2,250
Total assets 71,341
LIABILITIES AND FUND EQUITY
Fund Balance 71,341

27




Fork Township — Mecosta County, Michigan

Fire Equipment Fund
Statement of Revenues, Expenditures and Changes in Fund Balance -

For the Year Ended March 31, 2004

REVENUES
Taxes _
Current property taxes $ 14,575
Interest and Rents
Interest earned on investments 507
Other Revenue
Other 171
Total revenues 15,253

OTHER FINANCING SOURCES (USES)

Transfer from Fire Fund 9.900
EXCESS OF REVENUES AND OTHER FINANCING

SOURCES OVER (UNDER) EXPENDITURES AND OTHER USES 25,153
FUND BALANCE - April, 12003 46,188
FUND BALANCE - March 31, 2004 $ 71,341

28
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Fork Township — Mecosta County, Michigan
General Fund

Detail Schedule of Actual Expenditures

For the Year Ended March 31, 2004

LEGISLATIVE

Township Board
Salaries
Office supplies
Contracted services
Mileage
Insurance and bonds
Printing and publishing
Miscellaneous
Education and training
Memberships and dues

Total legislative

GENERAL GOVERNMENT

Supervisor
Salaries
Travel
Miscellaneous
Total supervisor

Elections
Salaries
Travel
Total elections

Assessor
Office supplies
Contracted services
Telephone
Travel
Total assessor

Clerk
Salaries
Office supplies
Contracted services
Miscellaneous
Total clerk

Board of Review
Salaries
Office supplies
Education and training
Miscellaneous
Total board of review

29

$

4,012
2,150
1,278
286
4,308
57
489
1,300
584

14,464

5,899

78

6,063

625
22

647

403
13,796
67
468

14,734

7,582
1,293
766
337

9,978

1,733
332
220

41

2,326



Fork Township — Mecosta County, Michigan

General Fund

Detail Schedule of Actual Expenditures — Continued
For the Year Ended March 31, 2004

GENERAL GOVERNMENT - Continued

Treasurer
Salaries
Office supplies
Contracted services
Mileage
Total treasurer

Township Hall
Salaries
Office supplies
Contracted services
Telephone
Utilities
Total township hall

Cemetery
Salaries
Office supplies
Contracted services
Utilities
Total cemetery
Total general government

PUBLIC SAFETY

Police
Contracted services

Travel
Total public safety

PUBLIC WORKS

Highways, Streets, and Bridges
Contracted services

Street Lighting
Contracted services
Utilities

Total street lighting

Recycling
Wages
Contracted services
Total recycling
Total public works

30

11,697
1,160
2,024

67

14,948

95

50
641
2,162
1,908

4,856

5,192
1,605
2,293

405

9,495

$ 63,047

$ 1,793
450

$ 2,243

$ 65,270

67
870

937

593
5,500

6,093

$ 72,300




Fork Township — Mecosta County, Michigan
General Fund

Detail Schedule of Actual Expenditures - Continued

For the Year Ended March 31, 2004

OTHER FUNCTIONS

Insurance, Bonds and Fringes
Social security - local unit's share
Retirement - local unit's share
Total insurance, bonds and fringes

31

$ 1,020
7.748
$ 8,768
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TERRY KIRKPATRICK, CPA, P.C.
CERTIFIED PUBLIC ACCOUNTANT

211 MAPLE STREET
P O BOX 817
BIG RAPIDS, MICHIGAN 49307-0817
(231) 796-3332
FAX (231) 796-5554

July 30, 2004 SFP -9 7004

Members of the Township Board
Fork Township
Mecosta County, MI

LOCAL AUDIT & FIHANCE DIV. |

We recently completed our audit of the general purpose financial statements of Fork Township for the
year ended March 31, 2004. During our audit, we had an opportunity to test internal controls and to
observe the accounting and financial procedures and many of the general management practices of the
Township. Based upon these tests and observations, there are several matters that we specifically want to
call to your attention.

COPY OF BANK STATEMENTS TO CLERK
The Township Treasurer should continue to receive the bank statements directly from the bank, but she
should also make a copy of each one along with a copy of the cancelled checks for the Township Clerk to
use to reconcile her books. This also provides an additional piece of internal control that should be in
place.

FORM F-65

The Township Clerk should have received a Form F-65 from the State of Michigan, which is due back to
them by September 30, 2004. This should be delivered to our office so that we may complete it for you.

OTHER MATTERS

We have enjoyed working with your staff. Their competence and assistance were instrumental in our
timely completion of the audit.

Two copies of the audit report and this letter should be mailed to the State of Michigan no later than
September 30, 2004. A pre-addressed envelope is provided for your convenience.

If you have any questions regarding this letter or the audit, please do not hesitate to contact us.

/\Z7 Ll 7=l cla pc.




